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Bury Local Partnership Maturity Assessment

Pillars Assessment
1. Co-production with parents and carers and children and young people Emerging™
2. Effective system leadership and governance Developing
3. Accurate understanding of needs and experiences of children and young people Developing

through effective use of quantitative and qualitative data

4. High quality service delivery at universal, targeted and specialist levels to Emerging
promote inclusion

5. Positive feedback:

Education providers Emerging

Health services Developing
Social care / Local Authority Developing
6. Skilled and organised workforce across local authority, education settings, health Developing

and social care

7. Targeted and judicious use of resources including place planning, sufficiency and Developing
use of capital

NHS

*Changed from Developing to Emerging following SIAB members’ feedback (6). Greater M hest
reater iviancnestier
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Conceptualising & Modelling System Transformation

Two Key Drivers for the cost of the SEND system (HNB): C ounc | I
Data template covers 2025 to 2030 1) Number of children and young people with EHCPs
2) Where children are educated, esp. how many
AL G U S 8 children & young people are educated in specialist

provision.

Est. EHCP
& Cost

Trajectory A
r T T T T T T T T ’;\ T T T >
2026 2027 2028 2029 |2030 |2031 2032 2033 2034 2035 2036 2037 2038
Experts at Hand “Whilst assessmemgfo”henew i "We expect the number of children and young people '
Deve lopi ng system will start in September 2029, needing a Specialist Provisipn Package, and hence an i
i there will be no changes to the support ;| : EHCP to access support, will return to around today’s :

received via EHCPs before at least __ level by 2035,
September 2030.” 3

Develop inclusion in
mainstream schools -

.............................................................................. -
------------
'''''''

. . education, those who do not need an EHCP will be supported through the flexible
Capital Investment in SEND system : layers of support, which can be drawn on from day one”. ]

Development &

Implementation New Steady State

Preparation m

Greater Manchester




Modelling for the Local Reforms Plan Data Template

Early modelling using a re%ional tool based on trend data from 2022 showed spiralling number of EHCPs (over 4,500
by 2029, current figure 3,125). This was discounted and modelling was based on more recent trend and granular
analysis of post-2024 patterns (a period of more robust local area practice & process)

Our revised modelling still shows an increasing number of EHCPs (3,600 by the end of 2027 and 4,045 at the end of
2029) & therefore increasing cost.

Cumulative deficit (not allowing for HNSG payment) expected to reach £43m by the end of 2027/28

Why are we modelling increasing numbers of EHCPs and growing cost?
Cost is driven by the number of EHCPs and where children are educated. Spend locally and nationally has
spiralled as more children have needed specialist provision and maintained special school capacity has been
exhausted, driving significant growth in the Independent Special School sector.
As part of the reforms roll-out Secretary of State has committed to:

Children with an EHCP in mainstream school will or]I%/ move to the new ISP beginning from 2030 once the
new inclusive mainstream system has been fully built, and only then as children naturally move between

phases, like from primary to secondary
Every child who has a special school place in 2029 will keep it if they want it until they finish education
gh;__ese %%gommitments mean that change will be gradual and very unlikely to be seen in financial modelling
efore :

Assuming HNSG payment as per formula for the deficit in 2025/26, our modelling suggests a residual £25m DSG
deficit at the end of 2027/28. How these deficits will be handled nationally is a key unanswered question. m
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NHS Building Blocks of
Greater Manchester an Inclusive system

Strengthening inclusion across education settings— organising System leadership, local partnership collaboration and co-production—

places and provision to meet as many needs as possible, as close to putting in place the enabling conditions across a local area that ensures
planning and provision reflects the local area & is joined up, including strategic

co-production with parent carers and children and young people.

home as possible, with all settings and providers moving towards a
shared understanding and consistent practices around inclusion.

Access to specialist support and local placements — improving Encouraging inclusive culture & behaviours — using funding and
collaboration between settings and deploying expertise from a range of shared accountability towards a system that works for children and
specialistand expert sources, to support schools and settings to meet families while achieving value for money.

the needs of children and young people earlier and locally.

* What is working well?

 \What are the risks?
What needs to change? Schools Forum

* How will all stakeholders help deliver the 3-year vision? Update




Bury SEND Reform Plan: Key Headlines

A 3-year transformation to deliver a more inclusive, early
intervention-focused and financially sustainable SEND system
iIn Bury

Building on strong improvement over the past two years

Shifting to earlier identification and local support

Enabling more children to thrive in mainstream settings

Visions and goals — a needs-led, inclusive 0-25 system where
children and young people are identified early, supported
effectively, and thrive locally:

Right support, right time, right place

Improved experience and confidence for families

Focus on outcomes that matter to CYP: safe, healthy, included, and
heard

NHS

Greater Manchester



Inclusion Interventions v Inclusion Culture

EXCLUSION

BELONGING
SEPRRATION Difference between integration and
inclusion
.0
& . @
&
INCLUSION ¥ .
e ® .
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Greater Manchester



R Bury

Greater Manchester Counetl

What Next?

Schools Forum
Update




Bury SEND Partnership Governance - Proposed governance
structure to be established in Q2 Council

CYP Scrutiny Committee NHS GM Locality Board Educatlc;;i:imius.lun

Bury Health & Wellbeing
| Board
Youth Cabinet SEND Partnership Board l‘ Bury Children’s Strategic
Chair: James Franklin-Smith : Partnership Board
!_ _____ GM SEND Dversigi'lt
Group
GM SEND Eklﬁm
Group
Data & Assurance Experts At Hand SEND Sufficiency
Sub-group Sub-group Sub-group
Key:
| Informal links — information sharing (Bury) | Reportsinto ——
| Informal links — information sharing (NHS GM) | Working relationship — — — — — — — m
Greater Manchester




A continuum of support that includes
alternative provision intervention and
specialist pathways

Sharing spaces and resources with
Best Start Family Hubs

=~ SEND
% Practitioner

ounc

Specialist & Educational
:“ Advisory Teachers psychology
Providing easy access and support J
I: (B)—s to navigate available services . =]
NCY ) ~
Oy o etch supnort from Support with screening ‘
‘ Special Schools and & identification of needs
3 Alternative Provision \
y Speech & 3
) b, language
A . T e e
Building confidence & capacity : ol g | ‘
| in the mainstream workforce ; and plan support 1
EEh e fony : i
senca) (w1 ;

] Teams of specialists
\ working together

\ Occupational
e therapy

Working alongside Mental
& Health Support Teams

Department
for Education

S Whole-school strategies for
o inclusive environments

Small group

Families Leaders & L j
- = v e

Facilitating targeted support
& sharing effective practice

Strengthening links
between home and setting

&
a %
I |
= be—==3

Integrated with multidisciplinary working in
Neighbourhood Hedlth Teams

Part of reforming the Special Educational Needs & Disabilities system to be:

REACH”

Excalsace:
foral Chidwn.
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